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COUNTER FRAUD TEAM UPDATE REPORT

1. Summary

1.1 This report provides Members with details of the work carried out by the new 
Counter Fraud Team created on 1 February 2016 following the transfer of 
Housing Benefit fraud work to the Department for Work & Pensions in 
January 2016.

2. RECOMMENDATION

2.1 That Members note the content of the report and the work carried out by the 
Counter Fraud Team so far in 2016/17.

3. Background and Discussion

3.1. The Local Government Counter Fraud and Corruption Strategy 2016 – 
2019 published by the government in March 2016 warned that local 
authorities face a significant fraud challenge which if not addressed 
could directly affect funding for vital frontline services affecting the most 
vulnerable groups in society. 

3.2. The report called for local authorities to adopt an ‘invest to save’ 
strategy by retaining their experienced fraud staff ear-marked for 
transfer to the Department for Work & Pensions’ Single Fraud 
Investigation Service and to build a robust fraud and corruption 
strategy designed to prevent and detect fraud loss, to bring fraudsters 
to account more quickly and efficiently, and improve the recovery of 
losses.

3.3. In February 2016 the Council’s responsibility for the investigation of 
welfare benefit fraud passed to the Department for Work & Pensions’ 
Single Fraud Investigation Service. The Council conducted a thorough 
review of its anti-fraud service and created a new Counter Fraud Team 
which is based within the Revenues and Benefits Department with a 
primary role of policing the discounts, exemptions, allowances and 
reliefs awarded as part of the Local Taxation process. 

4. Summary of Issues in the Report

4.1     The Counter Fraud Team update report can be found in Appendix A of 
this report and it summaries the following aspects:

 An explanation of the new fraud & compliance procedures which 
have been introduced following the creation of the new Counter 
Fraud Team. These are designed to protect the public purse and 
deter tax payers from abusing the schemes there to protect them.



AUDIT BOARD
11 JANUARY 2017

 A summary of the results attained so far, commentary on how these 
losses might have escalated if left untouched and plans for the 
future.

5. Relationship to the Corporate Plan

Not applicable.

6. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications None.

Legal Implications None. 

Staffing Implications None. 

Administrative Implications None. 

Risk Assessment No uncertainties and/or constraints.

7. Details of Exempt Information Category

Not applicable

8. Appendices

Appendix A – Counter Fraud Update Report December 2016

BACKGROUND PAPERS
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Appendix A

Counter Fraud Update Report

December 2016

1. Introduction

This report updates Members on the activities of the new Counter Fraud 
Team created to detect and investigate all forms of external local authority 
fraud.

2. Background

In February 2016 the Department for Work & Pensions took over 
responsibility for the investigation of all welfare benefit fraud. This had a 
significant impact on the long established anti-fraud services within local 
authorities, some of which were disbanded as part of ‘cost-cutting’ measures. 

The government’s new Counter Fraud and Corruption Strategy published in 
March 2016 (Fighting Fraud & Corruption Locally) called for local councils:

 To adopt an ‘invest to save’ approach in respect of their counter fraud 
resources.

 To look in the right areas, by taking a risk based approach to identify 
fraud.

 To keep ahead of fraudsters by utilising innovation and implementing 
robust systems to prevent fraud entering the system in the first place.

The Council took the opportunity created by this change to thoroughly review 
their anti-fraud service and make it fit for purpose under these new working 
arrangements.

3. New Approach

The area of discounts, exemptions and reliefs within Revenues & Benefits 
was highlighted as an area of concern in relation to potential losses to the 
public purse. The Council is fully committed to protecting its most vulnerable 
residents by awarding the correct discounts, exemptions and reliefs where the 
circumstances warrant them. Unfortunately, numerous fraud studies and 
reports have identified significant concerns in relation to failing to report 
changes of circumstances and even fraudulent applications in this area.

As a result a new fraud & compliance strategy has been developed to monitor 
and review these allowances so that fraud and error can be quickly identified 
and corrected. Some of the new processes include:

 The creation of a targeted review programme co-ordinated by the 
Counter Fraud Team to concentrate checking on the highest value, 
highest risk discounts & exemptions.
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 As a result of funding support from the Council Tax major preceptors, 
the purchase and introduction of the latest credit reference data 
analysis tools which is allowing the department to identify both fraud 
and error in our systems and correct it quickly and efficiently.

 The authority has joined forces with all of the other Kent authorities to 
create a Kent Fraud Hub which is matching data held across the 
various districts to identify fraud and error in the county.   

4. Successes so far

Work conducted so far in 2016/17 by the Fraud & Compliance Team in 
respect of Council Tax accounts in the Dartford area has successfully 
adjusted 203 incorrect Single Person Discounts and 20 exemptions. The table 
below shows the actual loss to the public purse as well as an indication of the 
projected losses going forward if the award was not corrected for a relevant 
time period:

Projected Additional LossActual 
Loss

1 Month 2 months 3 months 6 months 12 
months

24 
months

Council Tax
Single
Person

Discounts
£75,511 £5,534 £11,068 £16,602 £33,204 £66,409 £132,817

Council Tax
Exemptions

£22,270 £2,142 £4,284 £6,427 £12,853 £25,706 £51,412

As the table demonstrates substantial levels of public money are being lost to 
fraud within tax collection systems and if it were not for the anti-fraud 
measures being applied the losses would continue to grow.

It is hoped that as the credit reference data match work becomes fully 
established and initiatives such as the Kent Fraud Hub start to yield higher 
levels of referrals that more and more incorrect awards can be adjusted and 
more public money saved.   

5. Future plans and developments

The Council is in the process of amending its Anti-Fraud & Corruption 
Strategy document and the finalised policy will be reported to a future Audit 
Board.
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Other policies such as a Risk-based Verification Policy and Civil Penalties & 
Sanctions and Prosecutions Policy have now been approved by Cabinet and 
it is hoped to implement them early in 2017.


